CONTINUOUS ECOMMERCE INTELLIGENCE WEEK OF 21 SEPTEMBER 2026

Caraway - Weekly Intelligence Brief

What changed.

What matters.

What to do about it.

A deliberately short decision brief: meaningful external changes, customer-specific

implications, and explicit no-action calls when the signal does not justify roadmap work.

THIS WEEK IN 30 SECONDS

1. Misen entered the plastic-free food-storage conversation. This is directly adjacent to Caraway's current clean-storage
positioning and is the most relevant competitive development we found this week.

2. Made In launched a full European Union DTC operation. Material only if international expansion is a current Caraway
priority; otherwise, watch rather than react.

3. Agentic shopping is becoming more meaningful upstream of checkout. Product discovery is changing faster than
autonomous purchasing. Continue structured product-information readiness; do not add a large standalone Al-shopping project
this week.
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NEAR-TERM ACTION WATCH ITEMS MANUFACTURED FILLER

OUR PRIORITY THIS WEEK
Pressure-test Caraway's storage differentiation before more premium
cookware brands crowd the same consumer problem.
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ACT NOW

Caraway - Weekly Intelligence Brief

Misen expands into plastic-free food storage

A directly adjacent competitor move worth translating into a concrete Caraway decision.

WHAT CHANGED WHY THIS MATTERS TO CARAWAY

Misen launched Misenware, a stainless-steel food-storage line Caraway already positions its Food Storage around reduced
positioned as a plastic-free alternative amid concern about microplastic exposure, non-toxic materials, freshness,
microplastics. reheating versatility, and organized storage. Misen is entering

the same consumer problem space with a different material

Source: WSJ Buy Side

approach.

View Caraway Food Storage

PROPOSED TEST CONCEPT

Caraway DECISION-SUPPORT CONCEPT

Why Caraway Food Storage?

Make the existing product strengths obvious at the moment shoppers are deciding what “cleaner storage” means for them.

4 © 7 ]
Non-toxic by design Freshness built in Store, reheat, bake Built to organize
Ceramic-coated borosilicate glass; made Air Release Technology helps seal in Microwave, freezer and oven-safe up to Storage organizers help keep containers
without PFAS, BPA and black plastics. freshness and block odors. 450°F. accessible and cabinets tidy.

Concept principle: clarify Caraway's existing differentiation; do not build a defensive competitor-comparison page.

PRIMARY SECONDARY GUARDRAIL
Food Storage PDP-to-cart conversion Education engagement, storage-set Avoid clutter or overly defensive competitor
conversion, bundle attachment messaging

RECOMMENDED NEXT MOVE

Audit the current Food Storage collection and PDP for how quickly these differentiators are understood. If they are buried or fragmented,
evaluate a concise “Why Caraway Storage?” decision-support module.
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https://www.wsj.com/buyside/home-products-decor/kitchen/misen-misenware-review
https://www.carawayhome.com/products/food-storage-set

Caraway - Weekly Intelligence Brief WORTH WATCHING

Made In launches direct-to-consumer in the European Union

Potentially meaningful competitive expansion - but only if Europe is strategically relevant to Caraway.

WHAT CHANGED OUR READ

Made In launched its EU DTC business with local If Europe is not an active growth priority, no action is
inventory, local-market pricing, free-delivery options, free warranted this week. If it is on the 6-12 month roadmap,
returns, and a broad cookware assortment. add Made In's localization, pricing, shipping, returns, and

merchandising to the competitive-expansion watchlist.
Source: Made In announcement E & &

Agentic shopping: prepare the information layer, not a major roadmap
project

Discovery is moving faster than autonomous purchase and payment.

WHAT CHANGED OUR READ

Recent research shows Al-assisted shopping is already Continue making product attributes, material differences,
meaningful, while trust and payment delegation remain FAQs, comparison logic, and set relationships explicit and
major constraints. Visa reports only 23% of U.S. consumers machine-readable. We would not recommend a new

trust GenAl to handle payments; PYMNTS reports Al is standalone Al-shopping initiative this week.

influencing discovery faster than checkout.
Source: Visa Trust Index
Source: PYMNTS September 2026

TRIGGER TO REVISIT

Escalate if meaningful referral traffic appears from AI-shopping surfaces, commerce platforms introduce measurable new merchant
controls, or a reliable visibility/conversion measurement layer emerges.
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https://www.globenewswire.com/news-release/2026/09/17/3363968/0/en/made-in-cookware-launches-in-the-european-union.html
https://usa.visa.com/about-visa/newsroom/press-releases.releaseId.22736.html
https://www.pymnts.com/news/artificial-intelligence/2026/ai-makes-the-holiday-shopping-list-but-who-gets-the-sale/

Caraway - Weekly Intelligence Brief DECISION SUMMARY

What deserves attention now

DO NOW

Check whether the Food Storage experience makes Caraway's
differentiation immediately clear.

If the key material, freshness, reheating and organization benefits are hard to understand quickly, evaluate the decision-support concept
in this brief.

WATCH

Made In's EU expansion - elevate only if international growth is strategically relevant to Caraway.

DO NOT CHANGE THE ROADMAP YET

Agentic shopping. Maintain strong structured product information and comparison clarity, but wait for stronger commercial
evidence before adding substantial work.

NO-ACTION SIGNAL

Caraway has current seasonal merchandising and new-product activity. We are not treating those as intelligence by themselves because
Caraway already knows its own launch calendar. They become decision-relevant only when connected to a measurable customer
problem, competitive change, or performance signal.

SOURCES & SCOPE PRODUCT RULE DEMONSTRATED BY THIS BRIEF
Misenware launch / review - WSJ Buy Side

Caraway Food Storage positioning One Stl"OIlg action can be enough'

The service should not manufacture five recommendations to
Made In EU launch announcement

make a weekly report feel “full.” Filtering is part of the value.
Visa agentic-commerce trust research

PYMNTS agentic-shopping report 1 AGTION 2 WATCH 0 FILLER
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https://www.wsj.com/buyside/home-products-decor/kitchen/misen-misenware-review
https://www.carawayhome.com/products/food-storage-set
https://www.globenewswire.com/news-release/2026/09/17/3363968/0/en/made-in-cookware-launches-in-the-european-union.html
https://usa.visa.com/about-visa/newsroom/press-releases.releaseId.22736.html
https://www.pymnts.com/news/artificial-intelligence/2026/ai-makes-the-holiday-shopping-list-but-who-gets-the-sale/

